
SAN DIEGO UNIFIED SCHOOL DISTRICT
Hancock Elementary School

SGT Meeting

Meeting Minutes Date: February 12, 2024
Members present:

Staff Parents/Community Members Quorum was met

Irene Hightower (principal)
Trace Cimins, Teacher, SDEA Rep (Permanent Member) Molly Lyman, Parent (1st of 2 year term)
Myra Peji, Teacher (2nd of 2 year term)
Denise Engberg, Teacher (2nd of 2 year term)
Dawn Ong, Teacher (1st of 2 year term)

Brian Kelly, Parent (1st of 2 year term)
Yulisa Becerra, Parent (1st of 2 year term)

Abi Avila, Classified (1st of 2 year term)

Guests: Suki Miyasaki, Karl Warkentien
ITEM DESCRIPTION/ACTIONS MEETING SUMMARY

1. Call to Order ● Trace Cimins Meeting was called to order at 2:30 pm
2. SGT Business

� Welcome and introductions
� Approve minutes
� Approve agenda
� Confirming Prep focus and Selecting

VAPA focus for next year
� Community Schools review of May

15th minutes re discussion of pro rata
vs reporting code pay

� Community Schools items for
approval

� Community Schools budget review
Update on community school events

Trace Cimins
Trace Cimins
Trace Cimins
Irene Hightower

Trace Cimins

Abi Avila

Abi Avila

● Welcome & introductions
● Minutes approved
● Agenda approved
● Prep & VAPA Focus for next year

○ 2 days of PE prep will be cut from 4 day/week to 2 days
○ VAPA prep option of:

■ 50/50 Music/Art or 100 dance positions
■ Miyaski can teach dance instead of music & art

prep
○ Prep time committee majority voted for 50/50 music &

art
○ Miyaski shared presentation on the multicultural dances

she has taught at former schools

● Rediscussion of Pro rata vs reporting code pay presented by
Cimins

○ Tutoring pay is reporting code pay
● Community schools budget items for approval presented by Avila

○ Hancock Garden: Supplement garden club
○ Science Family Night- Fleet Science Center
○ Mother’s Night Tea event

● Community schools budget review presented by Avila
○ Next year available: $28,059

■ Start: $300,000
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■ SDUSD: $77, 434
■ 10 new coordinators: $60,00
■ 2 noon & 1 guide asst. & Leah: $112,507
■ iReady: $22,000

● Community schools update on school events presented by Avila
○ Literacy Night approved in Feb.
○ Running Club approved in Feb.
○ Art show approved in Feb.

● Voting results for VAPA prep presented by Hightower
○ SGT unanimously voted to keep VAPA 50/50 art &

music

3. Announcements/Correspondence
4. Old Business
5. Committee Reports
6. Public Comment

Next Meeting: March 11, 2024
Meeting Adjourned at 3:32 pm Minutes recorded by Denise Engberg
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